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FIRST SEMESTER

	Sl. No
	Course No.
	Name of the Course
	Max. Marks
	Credit
	Hrs/week

	1
	KMC15311
	Communication Skills Development
	100
	3
	3

	2
	KMC15312
	Essentials of  Management &

Organizational Behaviour
	100
	3
	3

	3
	KMC15313
	Introduction to Technology and Management Consulting
	100
	3
	3

	4
	KMC15314
	The Consulting Process
	100
	2
	3

	5
	KMC15315
	Types of Consulting
	100
	4
	5

	    6
	KMC15316
	 Change Management 
	100
	3
	4

	7
	KMC15317
	Business Research Methods
	100
	3
	3

	
	
	Total
	700
	21
	24


SECOND SEMESTER
	Sl. No.
	Course No.
	Name of the Course
	Max. Marks
	Credit
	Hrs/week

	1
	KMC15321
	Project Management
	100
	3
	3

	2
	KMC15322
	Technology Management
	100
	3
	3

	3
	KMC15323
	Qualitative  Research
	100
	3
	4

	4
	KMC15324
	Business Model Analysis
	100
	3
	3

	5
	KMC15325
	Consulting in Total quality management
	100
	3
	4

	6
	KMC15326
	Information system Control and Audit
	100
	3
	4

	7
	KMC15327
	Internship-I :Initial diagnosis of client

issues in field project (45 days duration, 50 marks each for Report and Viva Voce)
	100
	3
	

	8
	KMC15328
	Managerial Skills Development 

(Training Programme)
	100
	2
	4

	
	
	Total
	800
	23
	25


THIRD SEMESTER
	Sl. No.
	Course No.
	Name of the Course 
	Max. Marks
	Credit
	Hrs/week

	1
	KMC15331
	Business, Government and Society
	100
	3
	3

	2
	KMC15332
	Fundamentals of Marketing and Selling Skills
	100
	3
	4

	3
	KMC15333
	Fundamentals of Accounting and Finance Management
	100
	3
	4

	4
	KMC15334
	Management of Consulting firms and Developing Consulting Career
	100
	3
	3

	5
	KMC15335
	Spread Sheet Modelling for Consulting  (Lab)
	100
	4
	4

	6
	KMC15336
	Elective-I  
	100
	3
	3

	7
	KMC15337
	Elective-II
	100
	3
	3

	
	
	Total
	700
	22
	24


FOURTH SEMESTER
	Sl.No
	Course No.
	Name of the Course 
	Max. Marks
	Credit
	Hrs/Week

	1
	KMC15341
	Entrepreneurship &  Business Strategy
	100
	3
	4

	2
	KMC15342
	Marketing Research
	100
	3
	4

	3
	KMC15343
	Business Analytics
	100
	3
	4

	4
	KMC15344
	Elective-III
	100
	3
	3

	5
	KMC15345
	Elective-IV
	100
	3
	3

	6
	KMC15346
	Internship-II: Major Project Report- 

(Develop a client engagement and perform consulting services for that client. Project work starts with the commencement of the semester and last four weeks exclusively four internship)
	100
	3
	4

	7
	KMC15347
	Comprehensive course Viva –Vocee with a board of  external and internal examiners
	100
	3
	

	
	
	Total
	700
	21
	22


Electives
1. Consulting For Mergers, Acquisitions And  Corporate Restructuring
2. Consulting For Public Private Partnership Projects  

3. Investment Banking & Financial Services
4. Branding And Promotional Communication Consulting
5. Environmental Consulting ( Impact Assessment & Certifications)
6. Corporate Valuation
7. Tax Consulting
8. Financial Risk Management
FIRST SEMESTER

KMC 15311: Communication Skills Development

Objectives

To provide a platform for future consultants to comprehend the importance of business communication and etiquette, by understanding its nature, process and to bring effectiveness to their communication skills

Module 1 

Nature of Communication Define Communication, Process of Communication, Types of Communication (verbal & Non Verbal), Importance of Communication, Different forms of Communication. Managing Language, Phonetics, Group Discussion, Presentation, Business Etiquettes.

Module 2

Barriers to Communication Causes, Linguistic Barriers, Psychological Barriers, Interpersonal Barriers, Cultural Barriers, Physical Barriers, Organizational Barriers. 

Module 3

Principles of Letter Writing Nature & Function of letters, Principles, Elements of structure, Forms of Layout, Styles of presentation. Business Correspondence: Inviting quotations, Sending quotations, Placing orders, Inviting tenders, Sales letters, claim & adjustment letters and social correspondence.

Module 4

Other Business Communication, Define Memorandum, Essentials of a memorandum, Drafting Inter -office Memo, Notices, Agenda, Minutes, Job application letter, preparing the Resume. 

Module 5

Report Writing Business reports, Types, Characteristics, Importance, Elements of structure, Process of writing, Order of writing, the final draft, check lists for reports. Vocabulary Words often confused, Words often misspelt, Common errors in English. Oral Presentation Importance, Characteristics, Presentation Plan, Power point presentation, Visual aids. 

References

1. Developing Communication Skills, Krishmohan and Meera Banerjee ,Macmilan India Ltd Communication Skills- Sanjay Kumar &PushpLata, Oxford University Press, 2000 

2. Beebe, T. and Mottet, X. (2014) Business and professional communication: Principles and skills for leadership. New York, NY: Pearson.

3. The Most Comman Mistakes in English Usage ,Thomas Elliott Berry- TMH Publication, 1971

4. Effective Business Communication Asha Kaul-prentice Hall of India Pvt Ltd, 2000 

5. Effective technical Communication-M.Ashraf Rizvi ,TMH Publication , 2005

KMC15312: Essentials of Management and Organizational Behaviour

Objectives

To introduce the concept of management and the processes involved and create an understanding of the field of organizational behaviour and its various concepts that are  applied in managing firms

Module 1

Introduction to the concept of Management, Understanding Management and Administration, Managerial Skills, Roles of a Manager, Levels of Management. Development of Management Thought, Early Classical Approaches, Modern Approaches - Quantitative Approach, Social System Approach, Decision Theory Approach, Contingency Approach. 

Module 2

Planning- Definition of Planning, Nature of Planning, Importance of Planning, Types of plans, Types of Planning, Process of Planning, Steps in Planning, Decision Making - Concept, Significance and Types of Decision. Organizing Concept, Process of Organizing, Forms of Organizational Structure, Formal and informal organization, Line and staff structure, Functional structure, Span of Control, Authority, Responsibility, Accountability, Delegation of authority

Module 3 

Staffing Concept, Manpower Planning, Job Design, Recruitment & Selection, Training & Development, Performance Appraisal. Leadership: Influence, Functions of Leaders, Leadership Style, Leadership Development. Controlling Definition, importance of controlling, Control process, Types of Control System, Essentials of good Control Systems, Techniques of Control, Budgetary and Non-Budgetary Control

Module 4

Introduction to Organization Concept, Structure, Culture, Types of Organization. Significance of Organizational Behaviour. Determinants of  Individual Behaviour, Personality - Concept, Determinants and Theories. Perception - Perceptual Process, Selectivity and Managing Perception. Managerial Implications of  Perception. Learning - Concept, Theories. Motivation Concept and Its relevance for Individual and Organization. Theories of motivation. 

Module 5

Group Dynamics, Team and Skills required for Team Management. Group Activities Concept, Types and Formation of Groups. Intergroup Behaviour. Group Problem Solving. Transactional Analysis. Stress and Behaviour -Concept and Nature of Stress. Sources of Managerial Stress. Stress and Personality. Verbal and Non-Verbal Indicators of Stress - Assessment and Management. 

References

1. Management, Stoner and Freeman, Prentice Hall of India, 1995

2. Essentials of Management, Koontz and Heinz Weihrich, Mc Graw Hill, 2010

3. Management, Robbins & Coulter, Prentice Hall of India,13th edition 2015 

4. Management, A Global and Entrepreneurial Perspective, Weihrich Heinz &Koontz Harold, New Delhi : Tata McGraw-Hill, 2008.

5. Organizational Behaviour, S. Robbins,Harlow [u.a.];Financial Times/Prentice Hall, 2010.

KMC 15313: Introduction to Technology and Management Consulting 

Objectives

To provide an understanding of technology and management consulting as a profession and to understand the process, role and scope of technology and management consulting
Module 1

Nature and purpose of technology and management consulting- What is technology consulting? Why are technology consultants used? what is management consulting, why are management consultants used. Five generic purposes.  
Module 2

The consulting process, Evolving concepts and scope of management consulting; The consulting industry, A historical perspective. 

Module 3

The current consulting scene, Range of services provided, Generalist and specialist services,  Main types of consulting organization, Internal consultants, Technical and Management consulting and other professions, Training and research. 

Module 4

The consultant–client relationship, Defining expectations and roles, the client and the consultant systems. Critical dimensions of the consultant–client relationship. Behavioural roles of the consultant, Further refinement of the role concept, Methods of influencing the client system. 

Module 5

Counselling and coaching as tools of consulting. Consulting and change- Understanding the nature of change. How organizations approach change. Gaining support for change, Managing conflict. Consulting and culture, Understanding and respecting culture, Levels of culture, Facing culture in consulting assignments.

References

1. F. Steele: Consulting for organizational change (Amherst, MA, University of Massachusetts Press, 1975)

2. G. Nadler and S. Hibino: Breakthrough thinking: The seven principles of creative problem solving (Rocklin, CA, Prima Publishing, 1994)

3. H. J. Klein: Other people’s business: A primer on management consultants (New York, Mason-Charter, 1977)

4. L. E. Greiner and R. O. Metzger: Consulting to management (Englewood Cliffs, NJ, Prentice-Hall, 1983)

5. P. Block: Flawless consulting: A guide to getting your expertise used (San Francisco, CA, Jossey-Bass/Pfeiffer, 2nd ed., 2000)

6. P. Tisdall: Agents of change: The development and practice of management consultancy (London, Heinemann, 1982).

7. www.icmci.org.

KMC15314:  The Consulting Process

Objectives

To provide an understanding of the process of consulting in sequence, bringing in the importance of each phase for the successful consulting endeavour.
Module 1

Entry-Initial contacts, Preliminary problem diagnosis, Terms of reference, Assignment strategy and plan, Proposal to the client, the consulting contract. 
Module 2

Diagnosis -Conceptual framework of diagnosis, Diagnosing purposes and problems, Defining necessary facts, Sources and ways of obtaining facts, Data analysis, Feedback to the client. 

Module 3

Action planning- Searching for possible solutions, developing and evaluating alternatives, Presenting action proposals to the client.
Module 4

Implementation-The consultant’s role in implementation, Planning and monitoring, implementation, Training and developing client staff, Some tactical guidelines for introducing changes in work methods, Maintenance and control of the new practice.  
Module 5

Termination-Time for withdrawal, Evaluation, Follow-up, Final reporting 

References:
1. E. Bleach and L. Byars Swindling: The consultant’s legal guide (San Francisco, CA, Jossey-Bass/Pfeiffer, 1999).

2. G. Nadler and S. Hibino: Breakthrough thinking: The seven principles of creative problem solving (Rocklin, CA, Prima Publishing, 1994).

3. H. L. Shenson: The contract and fee-setting guide for consultants and professionals (New York, Wiley, 1990)

4. J.Quay: Diagnostic interviewing for consultants and auditors (Columbus, OH, Quay Associates, 1986).

5. M. Kubr and J. Prokopenko: Diagnosing management training and development needs: Concepts and techniques, Management Development Series No. 27 (Geneva, ILO, 1989).

6. M. Kubr: How to select and use consultants: A client’s guide, Management Development Series No. 31 (Geneva, ILO, 1993).

7. P. Block: Flawless consulting: A guide to getting your expertise used (San Francisco, CA, Jossey-Bass/Pfeiffer, 2nd ed., 2000)

KMC 15315:  Types of Consulting
Objectives

To provide and understanding of the various types of consulting that is common nowadays, so that students can select their suitable domain and understand what lies ahead in each of these consulting pathways.

Module 1

Consulting in general and strategic management-Nature and scope of consulting in corporate strategy and general management, Corporate strategy, Processes, systems and structures , Corporate culture and management style, Corporate governance 

Consulting in financial management-Creating value, The basic tools, Working capital and liquidity management, Capital structure and the financial markets, Mergers and acquisitions, Finance and operations: capital investment analysis, Accounting systems and budgetary control, Financial management under inflation, Cross-border operations and the use of external financial markets 

Module 2

Consulting in human resource management -The changing nature of the personnel function, Policies, practices and the human resource audit, Human resource planning, Recruitment and selection, Motivation and remuneration, Human resource development, Labour–management relations, New areas and issues

Consulting in marketing and distribution management-The marketing strategy level, Marketing operations, Consulting in commercial enterprises, International marketing, Physical distribution, Public relations 

Consulting in operations management-Developing an operations strategy, The product perspective, The process perspective, The human aspects of operations 

Module 3

Consulting in information technology 

The developing role of information technology,  Scope and special features of IT consulting, An overall model of information systems consulting ,Quality of information systems, The providers of IT consulting services,  Managing an IT consulting project, IT consulting to small businesses, Future perspectives 

Consulting in e-business 

The scope of e-business consulting, Bricks-and-mortar and bricks-and-clicks: value-chain connectivity, Bricks-and-mortar and bricks-and-clicks: internal processes, Dot.com organizations, Internet research 

Module 4

Consulting in knowledge management 

Managing in the knowledge economy, Knowledge-based value creation, Developing a  knowledge organization 

Consulting on productivity and performance improvement

Shifts in productivity concepts, factors and conditions, Productivity and performance measurement, Approaches and strategies to improve productivity, Designing and implementing productivity and performance improvement programmes, Tools and techniques for productivity improvement.

Module 5

Consulting in company transformation

What is organizational transformation?, Preparing for transformation , Strategies and processes of transformation, Company turnarounds , Downsizing, Business process re-engineering, Outsourcing and insourcing, Joint ventures for transformation, Mergers and acquisitions, Networking arrangements, Transforming organizational structures, Ownership restructuring, Privatization, Pitfalls and errors to avoid in transformation.

References

1. C. Prahalad and V. Ramaswany: “Co-opting customer competence”, in Harvard Business Review, Jan.–Feb. 2000, pp. 79–87.

2. Cf. M. Hammer and J. Champy: Re-engineering the corporation (New York, Harper Business, 1993).

3. D. Anderson: “Aligned values + good job fit = optimum performance”, in National Productivity Review, Autumn 1998, pp. 23–30.

4. D. Rigby: Management tools and techniques: Annual survey of senior executives (Boston, MA, Bain & Company, 1999).

5. D. W. Dobler and D. N. Burt: Purchasing and supply management (New York, McGraw-Hill, 6th ed., 1996).
6. E. H. Schein: Organizational culture and leadership (San Francisco, CA, Jossey-Bass, 1985)

7. H. J. Leavitt: Corporate pathfinders (Chicago, IL, Irwin, 1986).

8. K. Ohmae: The mind of the strategist (New York, McGraw-Hill, 1982).

9. K. Tuominen: Managing change: Practical strategies for competitive advantage (Milwaukee, WI, ASQ Quality Press, 2000), p. 209.

10. M. Hammer and J. Champy: Re-engineering the corporation (New York, Harper Business, 1993)

11. M. Porter: Competitive strategy (New York, The Free Press, 1980), and idem: Competitive advantage (New York, The Free Press, 1985).

12. N. D. Schwartz: “Secrets of Fortune’s fastest-growing companies”, in Fortune, Sep. 1999, pp. 32–49.

13. P. Vrat, G. Sardana and B. Sahay: Productivity management: A system approach (London, Narosa Publications, 1998), p. 6.

14. R. B. Chase, N. J. Aquilano and F. R. Jacobs: Production and operations management (Homewood, IL, Irwin, 1998). 

15. R. Schonberger: World class manufacturing (New York, The Free Press, 1982).

16. S. Sink: “TQM: The next frontier or just another bandwagon to jump on?”, in Quality and Productivity Management (Blacksburg, VA), Vol. 7, No. 2, 1989, p. 18.

17. T. Copeland: “Cutting costs without drawing blood”, in Harvard Business Review, Sep.–Oct. 2000, pp. 155–164.

18. U. Johanson and H. H. Larsen: “Human resource costing and accounting”, in C. J.

KMC 15316:  Change Management

Objectives

To equip students with necessary conceptual understanding of Organizational change

To equip students with tools for diagnosing, analyzing organizational problems and execute OD interventions.

Module 1

Introduction to organizational Change, Systematic Organizational change, Areas and parties involved, Lewin’s Models of Change, Planned and Unplanned Change. Introduction to Organizational Development Concept, Values, Process and assumptions, Characteristics, Traditional and Modern OD Techniques, Six-Box Model.

Module 2 

Organizational Problems and their Diagnosis Symptoms & Sources of Organizational Problem and their Diagnosis, Diagnostic models, Collecting and Analyzing diagnostic information. 

Module 3

OD Interventions Individual, Interpersonal, Group, Team Intervention , Third Party & Structural intervention. Role Analysis Technique (RAT), Interdependency, Role Negotiation Technique (RNT), Principled Negotiations. 

Module 4

OD Consultants and their skills Skills of OD Agents and Role of Organisational Leadership. Factors influencing OD Concept and Role of Power, Politics and Culture. Power and Influence Tactics, Key Capabilities of Constructive Politics, Impact and Functions of Culture and Manifestations of Organizational culture. 

Module 5 

Organization Transformation Cultural Intervention, Strategic Changes, Learning Organization, High Performance Work Systems. 

References

1. Organizational Change and Development, Kavita Singh, Excel Books, 2009

2. Organizational Change-Themes & Issues, Jim Grieves, Oxford, 2010

3. Essentials of Organization & Development, Dr. Mrs. Anjali Ghanekar, Everest Publishing House. 2010

4. Organizational Development, Joan V. Gallos, Jossey Bass, Wiley Imprint,2006

KMC 15317:  Business Research Methods
Objectives

· To provide a practical approach towards understanding research; it’s objectives, methods and processes involved in research and to enable students to develop suitable research designs for their research problems

Module 1

Objectives, Types, Methods & Process involved in research. Research Problem - Selection, Need & Techniques for defining a Problem, Concepts of Inductive & Deductive Logic, Development of Hypothesis. 

Module 2

Qualitative and Quantitative Research Concept & Measurement, Causality, Generalization, Replication, Merging Qualitative and Quantitative Research Methods. 

Module 3

Research Design Features of a good Research Design, Exploratory & Descriptive Research Design - Concept, Types, Usage, Experimental Design - Causal relationships, Concept of Independent & Dependent variables, Concomitant variable, Extraneous variable, Treatment, Control group. 

Module 4 

Sampling Design Census and Sample survey, Implication of Sample design, Sample size determination, Characteristics of a good Sample design, Types of Sample design. 

Attitude Measurement and Scaling Techniques Measurement in Research, Types of Measurement Scales, Scaling Techniques - Likert, Thurstone, Semantic Differential. 

Module 5

Collection, Processing and Analysis of Data Primary and Secondary data, Tools of data collection, Questionnaire and Schedule distinction , Selection of appropriate method of Data Collection, Processing Operations, Problem in Processing, Types of Analysis. Report Writing
References

1. Business Research Methods, Cooper & Schindler, Tata McGraw Hill, 2011 

2. Research Methods for Business Students, Saunders, Pearson Education, 2012
3. Business Research, Collis J and Hussey R, Palgrave publication, 2009
4. Research Methods in Business & Social Sciences, Kothari C.R., Macmillan, 2012 

5. Business Research Methods, Bryman, Al an & Emma Bell, Oxford University Press, 2007
6. Social research methods, Walliman, Nicholas Sage Publications, 2006
SECOND SEMESTER
KMC 15321 :  Project Management

Objectives

To develop skills for effective management of projects in various contexts

Module 1

Project Management: The Process Context, Importance of Project Management, Project Management: The Interpersonal and Behavioural Context, The Organizational Context, Defining Project Success. The Role of the Project Manager, Responsibilities, Common Challenges You Can Expect to Face, Skill Requirements of the Project Manager, Functional Competencies of the Project Manager.

Module 2

Project Management & Strategic Planning, Project selection criteria Alignment of the project with the strategic goals of the organization, Challenges of managing projects in a multicultural, global environment, Project Organization and Project Teams, Understanding various organization types and how project teams fit into those organizations. Discovering structure, nature of team environment, success factors and problems with project teams. Identify project team members and stakeholders, organization of project teams, focusing on qualifications, critical skills, and team chemistry. Conflict and Negotiation, Means to identify and resolve conflict within project teams. 

Module 3

Integration Management. Processes and activities needed to identify, define, combine, unify, and coordinate the various processes and PM activities within Process Groups, Scope Management, Processes required to ensure that the project includes all the work required (and only the work required) to complete the project successfully. Identify aspects of scope management, including: requirements management, project definition, and scope creep. Time Management - The processes required for timely completion of the project.

Module 4

Cost Management - The processes involved in estimating, budgeting, and controlling costs. Identify resources required to complete tasks. Quality Management -Processes and activities that determine quality policies, objectives, and responsibilities. Identify opportunities for corrective action and continuous improvement. Human Resource Management -The processes that organize, staff, manage, and lead the project team.

Module 5

Communication Management - The processes required to ensure timely and appropriate generation, collection, and distribution, storage of project information. Develop strategies for configuration management, conflict resolution and team communication. Risk Management - Discussion of how project risks are identified, prioritized and mitigated The process for optimizing a risk management plan, and risk management processes and methodologies. Develop strategies for managing project uncertainty. Procurement Management & Stakeholder Mgmt- The processes necessary to purchase or acquire products, services, or results needed from outside the project team.

References

1. Duffy, M.G., Managing Projects: Expert Solutions to Everyday Challenges. Boston: Harvard Business School Press, 2006, 100 pages.

2. Marion E Haynes: Project Management: Get from the idea to implementation successfully ,crisp publications, 2009,4th ed

3. Joseph W Weiss and Robert K Wysocki: 5-Phase Project Management - A practical planning and implementation guide: Addison-Wesley publishing,1992

4. Mike Cotterell and Bob Hughes: Software Project Management. McGraw-Hill Higher Education publishing, 2009, 5th ed

5. Project Management Institute: Project Management Body of Knowledge 5th edition : Publisher Project Management Institute,2013

KMC 15322: TECHNOLOGY MANAGEMENT
Objectives

The course focuses on different matters of importance related to Technology Management. It discusses various aspects of technological innovation and subsequent diffusion. 

Module 1

Evolution of Technology; Effects of New Technology, Technology Innovation, Invention-Innovation-Diffusion, Revolutionary and Evolutionary Innovation, Product and Process Innovation

Strategic Implications of Technology- Technology - Strategy Alliance, Convergent and Divergent Cycle, The Balanced Approach

Module 2

Technology Assessment, Technology Choice , Technological Leadership and Followership, Technology Acquisition , Technological Forecasting, Exploratory : Intuitive, Extrapolation, Growth Curves, 

Module 3

Technology Monitoring, Normative: Relevance Tree, Morphological Analysis, Mission Flow Diagram, Diffusion of Technology, Rate of Diffusion; Innovation Time and Innovation Cost, Speed of Diffusion, Technology Indicators, Various Indicators

Module 4

Organisational Implications of Technology, Relationship between Technical Structure and Organisational Infrastructure, Flexible Manufacturing Management System (FMMS), Financial Aspects in Technology Management, Improving Traditional Cost Management System, Barriers to the Evaluation of New Technology, Social Issues in Technology Management

Module 5

Technological Change and Industrial Relations, Technology Assessment and Environmental Impact Analysis, Human Aspects in Technology Management, Integration of People and Technology, Organisational and Psychological Factors, Organisational Outcome, Technology Transfer, Technology Management Scenario in India

References

1. Schilling, Melissa A., Strategic Management of Technological Innovation, Third Edition, McGraw-Hill Irwin, 2010. 

2. Christensen, Clayton M., The Innovator’s Dilemma, Collins Business, 2003.

3. Moore, Geoffrey A., Crossing the Chasm, Revised Edition, Collins Business, 2002.

4. Hammer, Michael and James Champy, Reengineering the Corporation: A Manifesto for Business Revolution, Harper Business Essentials, 2003.

KMC 15323: Qualitative Research
Objectives

To enable students to explore the potential of qualitative research and to equip students to design an effective protocol and carry out suitable qualitative research as part of their consulting assignments.
Module 1
What Is Qualitative Research—and Why Qualitative Research? The Distinctiveness of Qualitative Research, Qualitative Research: A Broad Area of Inquiry. Five Features of Qualitative Research, Building Trustworthiness and Credibility into Qualitative Research. Research-Competencies in Doing Qualitative Research, Managing Field-Based Research, Setting and Maintaining Ethical Standards of Conduct, Protecting Human Subjects: Obtaining Approval from an Institutional Review Board.

Module 2
How to Start a Research Study, Starting a Qualitative Study by Considering Three Features, Reviewing Research Literature, Detailing a New Qualitative Study, Doing Qualitative Research, Choices in Designing Qualitative Research Studies, Brief Definition of Research Designs, Starting a Research Design at the Beginning of a Study, Taking Steps to Strengthen the Validity of a Study, Clarifying the Complexity of Data Collection Units, Attending to Sampling, Incorporating Concepts and Theories into a Study, Planning at an Early Stage to Obtain Participant Feedback, Being Concerned with Generalizing a Study’s Findings, Preparing a Research Protocol.
Module 3

Doing Fieldwork-Working in the Field, Gaining and Maintaining Access to the Field,  Nurturing Field Relationships, Doing Participant-Observation, Making Site Visits, Data Collection Methods, What Are Data?, Introduction to Four Types of Data Collection Activities , Interviewing, Observing, Collecting and Examining, Feelings, Desirable Practices Pertinent to All Modes of Data Collection, Recording Data, Note-Taking- Practices When Doing Fieldwork , Converting Field Notes into Fuller Notes, Recording Data through Modes Other Than Writing, Keeping a Personal Journal
Module 4
Analyzing Qualitative Data- Compiling, Disassembling, and Reassembling, Overview of the Analytic Phases, Interpreting and Concluding, Interpreting, Modes of Interpreting, Concluding, Presenting the Results from Qualitative Research, Displaying Qualitative Data, Narrative   Data about the Participants in a Qualitative Study, Tabular, Graphic, and Pictorial Presentations, Creating Slides to Accompany Oral Presentations.
Module 5
Composing Research, Composing: General Hints, Composing Qualitative Research, Presenting Declarative Self, Presenting Reflective Self, ,Reworking Composition. Taking Qualitative Research One Step Further-Broadening the Challenge of Doing Qualitative Research, Qualitative Research as Part of the Broader Realm, An Ongoing Dialogue, The Promise and Challenge of Mixed Methods Research.
References
1. Auerbach, Carl F., & Silverstein, Louise H. (2003). Qualitative data: An introduction to coding and analysis. New York: New York University Press.

2. Booth, Wayne C., Colomb, Gregory G., & Williams, Joseph M. (1995). The craft of research. Chicago: University of Chicago Press

3. Campbell, Donald T. (1975). Degrees of freedom and the case study. Comparative Political Studies, 8, 178–193. 
4. Campbell, Donald T. (2009). “Foreword,” in Case study design and methods, by Robert K. Yin (pp. vi–viii). Thousand Oaks, CA: Sage. Originally appeared in the first edition of the book (1984).

5. Charmaz, Kathy. (2005). Grounded theory in the 21st century. In Norman K. Denzin & Yvonna S. Lincoln (Eds.), The Sage handbook of qualitative research (3rd ed., pp. 507– 535). Thousand Oaks, CA: Sage.

6. Chase, Susan E. (2005). Narrative inquiry: Multiple lenses, approaches, voices. In Norman K. Denzin & Yvonna S. Lincoln (Eds.), The Sage handbook of qualitative research (3rd ed., pp. 651–679). Thousand Oaks, CA: Sage.

                                 KMC 15324:   Business Model Analysis

Objectives

To provide the student a framework for analyzing business in terms of business model and value creation and thereby enable them to design better business models 
Module 1

The concept of value creation, The Business Model Canvas, a tool for describing, analyzing and designing business models. Exploring value-in-use to identify unimagined markets, Choosing target segments in multiple emerging markets
Module 2

Business Model Patterns, based on concepts from leading business thinkers, 
Module 3

Techniques to design business models, Designing Business Models from entry into incubation, Business Model prototyping to improve value capture, Ecosystem modelling to imagine the future of business within R&D partnerships
Module 4

Re-interpreting strategy through the business model lens, Creating more value through the integration of Business Models in e-marketing, Start-up risk management using Business Model portfolios
Module 5

A generic process to design innovative business models, tying together all the concepts, techniques, and tools, Building a profitable Business Model where clients don’t want to pay,  Positioning a start-up in a value network dominated by established international actors
References

1. Boland, richard Jr., and Collopy, Fred. Managing as Designing.stanford: stanford Business Books. 2004.

2. Buxton, Bill. Sketching User Experience, Getting the Design Right and the Right Design. New York: Elsevier. 2007.

3. Denning, stephen.The Leader’s Guide to Storytelling: Mastering the Art and Discipline of Business Narrative.san Francisco: Jossey-Bass. 2005.

4. Galbraith, Jay r. Designing Complex Organizations. reading: Addison Wesley. 1973.

5. Goodwin, Kim. Designing for the Digital Age: How to Create Human-Centered Products and Services. New York: John Wiley & sons, Inc. 2009.

KMC 15325: Consulting in Total Quality Management

Objectives

To provide a framework for students to understand the concept of quality and to equip students with the process, policy, people, communication and strategy dimensions of quality

Module 1: Understanding quality
Quality, competitiveness and customers, Understanding and building the quality chains, managing quality, Quality starts with understanding the needs, Quality in all functions. Early TQM frameworks, Quality award models, the four Ps and three Cs of TQM – a new model for TQM, The total quality management approach, Commitment and policy, Creating or changing the culture, Effective leadership

Module 2: Policy, strategy and goal deployment
Integrating TQM into the policy and strategy, The development of policies and strategies.  Partnerships and resources-Partnering, Role of purchasing in partnerships, Just-in-time (JIT) management, Resources

Design for quality- Design, innovation and improvement, The design process, Quality function deployment (QFD) – the house of quality, Specifications and standards, Design in the service sector, Failure mode, effect and criticality analysis (FMECA), The links between good design and managing the business

Module 3: Performance- Performance measurement frameworks
Performance measurement and the improvement cycle, Costs of quality, The process model for quality costing, A performance measurement framework, The implementation of performance measurement systems.

Self-assessment, audits and reviews-Frameworks for self-assessment, Methodologies for self-assessment, Securing prevention by audit and review of the management system, Internal and external management system audits and reviews. Benchmarking- The why and what of benchmarking, The purpose and practice of benchmarking, The role of benchmarking in change, Communicating, managing stakeholders and lowering barriers,

Choosing benchmarking-driven change activities wisely 

Module 4: Processes- Process management
Process management vision, Process Classification, Framework and process modeling, Process flowcharting, Leadership, people and implementation aspects of process management. Process redesign/engineering- Re-engineering the organization, BPR, Processes for redesign, The redesign process, BPR – the people and the leaders

Quality management system : Why a quality management system?  Quality management system design, Quality management system requirements, other management systems and models, Improvements made to quality management systems.  Continuous improvement-A systematic approach, Basic tools and techniques, Statistical process control, Some additional techniques for process design and improvement, Taguchi methods for process improvement, Six sigma , The ‘DRIVE’ framework for continuous improvement 

Module 5

Communications, innovation and learning- Communicating the quality strategy, communicating the quality message, Communication, learning, education and training, A systematic approach to education and training for quality, Starting where and for whom? Turning education and training into learning, The practicalities of sharing knowledge and learning. Implementing TQM -TQM and the management of change, Planning the implementation of TQM, Sustained improvement.
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KMC 15326:  Information System Control and Audit
Objectives

To provide a framework for students to understand how to evaluate controls and standards for information systems in an organisational environment.

Module 1

Concepts of Governance and Management of Information Systems: Governance, Risk and compliance and relationship between governance and management. Role of information technology and IS Strategy in business strategy, operations and control , business value from use of IT, business impact of IS risks different types of Information Systems Risks, IS Risk management overview, IT Compliance overview – Role and responsibilities of top management as regards IT-GRC. Role of Information Systems Assurance. Overview of Governance of Enterprise IT and COBIT. 2. Information Systems Concepts: Overview of information systems in IT environment and practical aspects of application of information systems in enterprise processes. Information as a key business asset and its relation to business objectives, business processes and relative importance of information systems from strategic and operational perspectives. Various types of business applications, overview of underlying IT technologies. 

Module 2

Protection of Information Systems: Need for protection of Information systems, types of controls, IT general controls, logical access controls & application controls. Technologies and security management features, IS Security Policies, procedures, practices, standards and guidelines, IT controls and control objectives, Role of technology systems in control monitoring, segregation of duties. Impact of IT controls on Internal controls over financial reporting, cyber frauds and control failures. Business Continuity Planning and Disaster recovery planning: Assessing Business Continuity Management, Business Impact Analysis and Business Continuity Plans, Disaster recovery from perspective of going concern, Recovery Strategies.

Module 3

Acquisition, Development and Implementation of Information Systems (SDLC): Business process design (integrated systems, automated, and manual interfaces), Software procurement, RFP process, evaluation of IT proposals, computing ROI, Computing Cost of IT implementation and cost benefit analysis, systematic approach to SDLC and review of SDLC controls at different stages. 6. Auditing of Information Systems: Different types of IS audit and assurance engagements. Evaluating IT dependencies for audit planning. Overview of continuous auditing. Auditing Information Systems- Approach methodology, and standards for auditing information systems. IS Audit planning, performing an IS audit, rules of digital evidence, best practices and standards for IS audit. Reviewing General Controls, Application Controls, Application control reviews: Review of controls at various levels/layers such as: Parameters, user creation, granting of access rights, input, processing and output controls. 

Module 4

Information Technology Regulatory Issues: Overview of Specific section of IT Act 2008 & Rules as relevant for assurance: Electronic Contracting, digital signatures, cyber offences, etc. Need for systems audit as per various regulations such as: SEBI Clause 49 listing requirements and internal controls, systems control & audit requirements as per RBI, SEBI, IRDA. 

Module 5

Concepts of Cyber forensics/Cyber Fraud investigation, Overview of Information Security Standards ISO 27001, ISAE 3402/SA 402, ITIL. Emerging Technologies: Overview of Cloud Computing, Software as a Service, Mobile Computing & BYOD, Web 2.0 & social media, Green IT and related security and audit issues.
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KMC 15328: Managerial Skills Development (Training Programme- Non-credit)
Objectives

To equip future entrepreneurs and managers with basic skills to become effective team players, problem solvers at personal interpersonal, group and organizational levels. 
Module 1 

Personal skills-Developing Self-Awareness, Managing Personal Stress, Solving Problems Analytically and Creatively 

Module 2
Interpersonal skills-Building Relationships by Communicating Supportively, Gaining Power And Influence, Motivating Others, Managing Conflict- Training on Johari Window, FIROB
Module 3

Group skills-Empowering And Delegating, Building Effective Teams And Teamwork, Leading Positive Change 

Module 4 

Specific communication skills-Making Oral and Written Presentations Conducting Interviews, Conducting Meetings, Public Speaking, Negotiation, Group Discussion

Module 5

Leadership skills- Games, Group Tasks, Task Assignments, role perception, organizing events, feedback.

THIRD SEMESTER
KMC 15331:  Business, Government and Society

Objectives: 

To enable students to understand the challenges and complexities faced by businesses and their leaders as they endeavor maximize returns while responsibly managing their duties to stakeholders and society. It is also intended to help students develop an understanding of Social Responsibility and make their own judgments as to the proper balance of attention to multiple bottom lines. 

Module 1

The Study of Business, Government and Society (BGS): Importance of BGS to Managers – Models of BGS relationships – Market Capitalism Model, Dominance Model, Countervailing Forces Model and Stakeholder Model – Global perspective – Historical Perspective.

Corporate Governance: Introduction, Definition, Market model and control model, OECD on corporate governance, A historical perspective of corporate governance, Issues in corporate governance, relevance of corporate governance, need and importance of corporate governance, benefits of good corporate governance, the concept of corporate, the concept of governance, theoretical basis for corporate governance, obligation to society, obligation to investors, obligation to employees, obligation to customers, managerial obligation, Indian cases

Module 2

Public Policies: The role of public policies in governing business, Government and public policy, classification of public policy, areas of public policy, need for public policy in business and levels of public policy.  Environmental concerns and corporations: History of environmentalism, environmental preservation-role of stakeholders, international issues, sustainable development, costs and benefits of environmental regulation, industrial pollution, role of corporate in environmental management, waste management and pollution control, key strategies for prevention of pollution, environmental audit, Laws governing environment, ISO 14000

Module 3

Business Ethics: Meaning of ethics, business ethics, relation between ethics and business ethics, evolution of business ethics, nature of business ethics, scope, need and purpose, importance, approaches to business ethics, sources of ethical knowledge for business roots of unethical behaviour, ethical decision making, some unethical issues, benefits from managing ethics at workplace, ethical organizations

Module 4

Corporate Social Responsibility: Types and nature of social responsibilities, CSR principles and strategies, models of CSR, Best practices of CSR, Need of CSR, Arguments for and against CSR, CSR in Indian perspective, Indian examples.

Module 5

Business Law: Law of contract - meaning of contract, agreement, essential elements of a valid contract. Law of agency- meaning, creation and termination of agency. Bailment and Pledge - meaning, rights and duties of bailor and bailee. Sale of Goods Act 1930: Definition of Sale, Sale v/s Agreement to Sell, Goods, Condition and Warranties, Express and Implied Condition, “Doctrine of Caveat Emptor”, Right and duties of Unpaid Seller. Meaning, scope and objectives of - Intellectual property law, law relating to patents, law relating to copyrights, law relating to trade mark.
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KMC 15332:   Fundamentals of Marketing and Selling Skills
Objectives

· To equip students with fundamentals of marketing their consulting service and also to give students with necessary tools and checklist to develop a good marketing plan

Module 1

Marketing basics, Consultants and Marketing, Assess the Situation, Internal Assessment: What’s Your Company’s Marketing Success? Why Market Research? Assessing Your Consulting Company- SWOT Your Company, Other Data Required, Clarify Your Present Preferences.

Module 2

External Assessment: How Do Your Competitors and Clients Stack Up? Assessing Your Competition, Assessing Your Clients, Positioning, Explore Other Markets. Marketing Image: Consistency, Messages You Send in Person, Marketing Messages on Paper, Other Image Builders. Build a Potential Client Base, Tools of the Trade:  Word of Mouth, Marketing Tool. 

Module 3

Your Marketing Plan: Can You Market on a Shoestring Budget? Marketing Plan Preliminaries, Why a Marketing Plan? A Marketing Plan Format, Can You Really Market on a Shoestring Budget.  Prospecting in All the Right Places: How Do You Find Clients? Prospecting Is a Transition, Find New Clients, Prospecting Process, Prospecting in Other Ways and Places.

Module 4

Contact Potential Clients- Selling Services: Value-Added Selling, You Have an Appointment—Now What? Other Meeting Places, Contracts, Stay in Business Marketing: Take Action.  Client in Hand Is Worth Ten in Your Plan: Will Your Clients Market for You? Customer  Loyalty and Retention. Why Retain Clients? Build a Relationship with the Organization. Build a Relationship with the Individuals. Customer Satisfaction Is Marketing Marketing: Take Action. Marketing Technology: Establish a Website. E-mail Marketing, Electronic Newsletters, Other Technologies to Explore. 

Module 5

Marketing Support-Marketing: Can It Be Fun? Proven Ways to Generate Marketing Ideas, Marketing and Creativity: A Perfect Fit, Marketing: Take Action, Lists, Plans, Opportunities. Marketing Plan Examples.
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KMC 15333
: Fundamentals of Accounting and Finance Management
Objectives:
To familiarize and develop an understanding of the basic aspects of accounting and understanding the broad framework of financial management decision-making in business units.

Module 1: Basics of Accounting
Theoretical Framework – Meaning and Scope of Accounting; Accounting Concepts; Accounting Principles, Conventions and Standards – Concepts, Objectives, Benefits; Accounting Policies; Accounting as a Measurement Discipline – Valuation Principles, Accounting Estimates .  Accounting Process – Documents & Books of Accounts:  Invoice, Vouchers, Debit & Credit Notes, Day books, Journals, Ledgers and Trial Balance – Capital and Revenue:  Expenditures and Receipts; Contingent Assets and Contingent Liabilities – Rectification of Errors,

 Depreciation Accounting – Methods, Computation and Accounting Treatment of Depreciation; Change in Depreciation Methods 

Module 2: Preparation of Final Accounts
Preparation of Final Accounts for Sole Proprietors – Preparation of Profit & Loss Account, Balance Sheet . Partnership Accounts – Goodwill – Nature of and Factors Affecting Goodwill –  Methods of Valuation:  Average Profit, Super Profit and Capitalization Methods – Treatment of Goodwill – Final Accounts of Partnership Firms – Admission of a Partner – Retirement/Death of a Partner – Dissolution of a Partnership Firm.

Introduction to Company Accounts – Issue of Shares and Debentures; Forfeiture of Shares; Re-Issue of Forfeited Shares; Redemption of Preference Shares

Module 3 : Nature and Scope of Financial Management:

Meaning and Definition of Business Finance and Financial Management; Finance Functions;

Aims of Finance Functions; Scope of Finance Function: Objectives of Financial Management; Financial Decisions; Role and Functions of Finance Manager.

Module 4:  Financing and Capital Structure Decisions:
Sources of Finance. Cost of Different Sources of Capital: Concept of cost of capital, Computation of Component costs of capital: Cost of Debt; Cost of Preference Share Capital, Cost of Equity, Cost of Retained Earnings, Computation of Composite Cost of Capital. Capital Structure Decision –Operating and Financial Leverages: Meaning of leverage, Types of Leverages; Operating, Financial and Composite Leverages.
Module 5: Management of Working Capital:

Management of Working Capital – Concept, types, importance and factors affecting working

capital, Sources of working capital
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KMC 15334: Management of Consulting Firms and Developing Consulting Career
Objectives

To equip students with knowledge of structuring consulting firm, managing their firms in a professional way and also to equip students with possible information on developing a consulting career and to have a better understanding of challenges and future prospects of this profession.
Module 1

Structuring a consulting firm, Legal forms of business, Management and operations structure, IT support and outsourcing, Office facilities, Careers and compensation in consulting-Personal characteristics of consultants, Recruitment and selection, Career development, Compensation policies and practices. Training and development of consultants- What should consultants learn. Training of new consultants, Training methods, Further training and development of consultants, Motivation for consultant development, Learning options available to sole practitioners, Preparing for the future.

Module 2

The management challenge of the professions, Managing a professional service, Managing a professional business, Achieving excellence professionally and in business, The consulting firm’s strategy -The strategic approach ,The scope of client services, The client base, Growth and expansion , Going international , Profile and image of the firm ,Strategic management in practice. 

Module 3

Costs and fees - Income-generating activities ,Costing chargeable services, Marketing-policy considerations , Principal fee-setting methods , Fair play in fee-setting and billing , Towards value billing , Costing and pricing an assignment, Billing clients and collecting fees 

Assignment management - Structuring and scheduling an assignment, Preparing for an assignment, Managing assignment execution, Controlling costs and budgets, Assignment records and reports, Closing an assignment 

Module 4

Quality management in consulting-What is quality management in consulting? Key elements of a quality assurance programme, Quality certification, Sustaining quality. 

Operational and financial control -Operating workplan and budget, Performance monitoring, Bookkeeping and accounting.

Module 5

Knowledge management in consulting firms-Drivers for knowledge management in consulting, Factors inherent in the consulting process, A knowledge management programme, Sharing knowledge with clients 
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KMC 15335:  Spread Sheet Modelling for Consulting (Lab)
Objective

To equip students with necessary knowledge and practice to understand and use the potential of MS excel for carrying out various business functions.

Module 1

A systems view of business – Overview,  A systems view of business operations- A manufacturing business model, Finance and cost accounting,  The marketing function, The production function, Management decision-making, Enterprise resource planning (ERP)

Model-building tools, Overview, Modelling characteristics, Risk and uncertainty in decision-making, Linear programming (LP), Using Excel’s ‘Analysis ToolPak’, Statistical methods, Decision analysis, Simulation, Excel functions used in model-building, Basic Excel commands, Drawing charts with ChartWizard, Object linking and embedding (OLE).

Module 2

Financial models- Overview, Financial statements, Ratio analysis, Net present value (NPV), Investment appraisal, Portfolio management, Capital budgeting using decision trees, Cash flow analysis, Investment financing: a simulation model, Financial planning, Commercial add-in products for Excel, Excel functions used in model-building, 

Investment analysis models, Overview, Risk preference attitudes, Utility theory, Portfolio theory: the Markowitz model, Portfolio analysis: the efficient frontier, Single index model (SIM), The capital asset pricing model (CAPM), Bond valuation, Duration and bond volatility, The Black–Scholes option pricing model, Excel functions used in model-building, Worksheet applications in cost accounting, Cost-volume-profit analysis, Depreciation, Equipment replacement, Statistical replacement analysis, Simulation model for replacement/repairs, Comparison between simulation and statistical results, Budgeting.

Module 3

Job costing, The learning curve, Checking the accuracy of learning curves, Excel functions used in model-building- Marketing models- Overview, Organising and presenting data, Correlation analysis and linear regression, Forecasting – time series and exponential smoothing, Forecasting – exponential smoothing, Sales force models, Goal programming, Excel functions used in model-building, Purchase order processing: a database application, Creating a simple macro, Purchase order processing, Creating the title screen, Products and suppliers worksheets, Creating the purchase order form, Creating the database and its associated macros, Macros for transferring data into the database, Adding macros to buttons, Amending purchase orders, Printing purchase orders, Protecting the POP database application, Excel functions used in model-building. 

Module 4

MODELS FOR OPERATIONS MANAGEMENT- Statistical applications in quality control- Overview, Probability distributions, Acceptance sampling, drawing conclusions from samples, Hypothesis testing – checking out a claim!, Analysis of variance (ANOVA), Statistical process control, Excel functions used in model-building

Inventory control models-Overview, Glossary of inventory terms, Characteristics of inventory models Deterministic models, Production order quantity model, Inventory models with constraints, Probabilistic models, Inventory control: a simulation approach, Material requirements planning, Lot-sizing methods, Just-in-time (JIT) approach to inventory management, Excel functions used in model-building 

Module 5

Models for production operations- Overview, Logistics models, Other network flow applications, Production planning and scheduling, Queuing models, Excel functions used in model-building, Project management-  Overview, Project management techniques, The project network, Simulation model for project management,
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Fourth Semester
KMC 15341:  Entrepreneurship and Business Strategy

Objectives

To make students acquaint themselves with the special challenges of starting new ventures and introducing new product and service ideas. This will involve working together to investigate, understand the business environment and internalizing the process of founding a startup.
Module 1
A Framework for Entrepreneurship. Entrepreneurship and the Future. What Is  Entrepreneurship? Where Is Entrepreneurship? Who Is the New Entrepreneur? Dimensions of Entrepreneurship Paradoxes of Entrepreneurship. Resources and Capabilities. Identifying Attributes of Strategic Resources. Resource Types, Psychological Approach. A Sociological Approach, The Environment for Entrepreneurship, Schematic of the New Venture’s Environment, Processes of Business, Environment Analysis, Political and Governmental Analysis  Stakeholder Analysis , Macroeconomic Analysis, Technological Analysis, Sociodemographic Analysis,  Ecological Analysis, Competitive Analysis, Competitor Analysis. 

Module 2

Entrepreneurial Strategies-Entrepreneurship and Strategy, Business Models and Strategy, Entry Wedges, Resource-Based Strategies, Isolating Mechanisms and First-Mover Advantages, Information Rules Strategies, Strategy and Industry, Environments  Crafting and Evaluating Strategy.

Module 3

The Business Plan -Why Write a Business Plan? Elements of the Business Plan, Critiquing the Plan, Format and Presentation Marketing the New Venture, The Marketing and Entrepreneurship Interface, Marketing Concept and Orientation, Marketing Strategy, Marketing on the Internet Sales Forecasting

Foundations of New Venture Finance, Determining Financial Needs, Sources of Financing,   New Venture, Valuation, Legal and Tax Issues, Securing Investors and Structuring the Deal, Approaching Investors, Structuring the Deal, Negotiation Skills.

Module 4

Creating the Organization- The Top Management Team, Building An Enduring Organization The Organization’s Boundaries, Networking and Alliances, Traditional Organizational  Structure, Entrepreneurial Performance: The Balanced, Scorecard
Strategic Framework; Vision, Mission, Objectives and Goals. Business level strategies – Cost leadership, Differentiation, Focus. Corporate level strategies- Stability strategies, Expansion strategies – Intensification, Integration, International expansion, Diversification strategies, Merger, Acquisitions, Strategic alliance, Turnaround strategies. 

Module 5

Strategic implementation Issues in implementation, project implementation, procedural implementation, resource allocation, budgets, organization structure, matching structure and strategy, behavioural issues, leadership style, corporate culture, values, power, social responsibilities, ethics, building a capable organization,
Strategy Evaluation Importance, symptoms of malfunctioning of strategy, organization anarchies, operations control and strategic control, measurement of performance, analyzing variances, role of organizational systems in evaluation. 
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KMC 15342: Marketing Research 

Objectives
The course will develop the skills necessary to do independent marketing research (Problem Identification, Research Design, Data collection, Data analysis, and communicating research results). Augmented with case studies, lectures, and research notes, course aims to deepen the understanding of methods for collecting, analyzing, and summarizing data pertinent to solving marketing problems. 
Module 1:
Introduction to Marketing Research: Significance of Marketing Research (MR), the MR industry, MR and Marketing Information System (MIS), an overview of the MR Process.

Module 2:
Research Design Formulation: Exploratory research design (focus group interviews), descriptive research design (survey & observation) causal research design (experimentation).

Module 3:
Sampling & Measurement: Measurement and scaling, questionnaire and form design, 
sampling design and procedures.

Module 4:
Data Collection & Analysis:  Data collection and preparation, data analysis: frequency distribution, hypothesis testing, and cross-tabulation, data analysis: hypothesis testing related to differences, correlation, and regression.

Module 5:
Report Preparation and Presentation: Preparation of good MR report.

Note: The course discussion to be based on brief Marketing Research project undertaken by the students in small groups. 

Recommended Text Book: 
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KMC 15343   Business Analytics

Objectives:

 • To introduce analytics as a tool for business decision making

 • To learn multivariate statistical methods to explain or predict the measured values

 • To familiarize the use of project management evaluation techniques 

Module 1: 

Introduction to business analytics: Role and scope of business analytics, data for business analytics, data reliability and validity, decision models, and problem solving and decision making.
Module 2: 

Analytics on spreadsheets and exploration of data: Basic excel skills, spreadsheet add-ins for business analytics, spreadsheet modelling and spreadsheet engineering, data visualization, data queries, statistical methods for summerizing data, and  role of discriptive statistical measures.

Module 3:
Introduction to predictive modelling: logic driven modelling, data driven modelling, analysing uncertanity and model assumptions, model analysis using risk solver platform, regression analysis, residual analysis and assumptions, building good regression models, regression with dummy variables, and regression with non-linear terms. 
Module 4: 

Introduction to forecasting techniques: qualitative and judgemental forecasting, forecasting models for time series with a linear trend, forecasting time series with seasonality, selecting appropriate time-series based forecasting models, and the practice of forecasting. 
Module 5:

Simulation, risk analysis & data mining: spreadsheet models with random variables, monte carlo simulation with risk solver platform, new product development models, newsvendor model, monte carlo simulation using historical data, overbooking model, cash budget model, introduction to data mining and exploration: cluster analysis, discriminant analysis, and  logistic regression. 
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Electives-A: Consulting For Mergers, Acquisitions And
 Corporate Restructuring
Objectives: 

· To facilitate understanding of corporate merger and acquisition activity and restructurings

· To examine the role that M&A plays in the contemporary corporate world, and its use as a strategic tool to provide growth, enhance competitive position, transform a company or industry, and create shareholder value. 
· To provide the student a framework for analyzing transactions including understanding strategic rationale, deal structures, bidding strategies, and the need for a value proposition.

Module 1

Mergers- types of merger – theories of mergers- operating, financial and managerial synergy of mergers – value creation in horizontal, vertical and conglomerate mergers – internal and external change forces contributing to M & A activities- Impact of M & A on stakeholders.

M & A – A strategic perspective- industry life cycle and product life cycle analysis in M&A

decision, strategic approaches to M&A- SWOT analysis, BCG matrix, Porter’s five forces model

Module 2

Corporate restructuring – significance - forms of restructuring – joint ventures – sell off and

spin off – divestitures – equity carve out – leveraged buy outs (LBO) – management buy outs – master limited partnerships – Limited Liability Partnership (LLP) in India: Nature and  incorporation of LLP-De merger- strategic alliance- buyback of shares-employee stock ownership plans (ESOP)

Module 3 

Merger Process: Dynamics of M&A process - identification of targets – negotiation - closing

the deal. Five-stage model – Due diligence – Types - due diligence strategy and process - due

diligence challenges.

Process of merger integration – organizational and human aspects – managerial challenges of

M & A. Methods of financing mergers – cash offer, share exchange ratio – mergers as a capital budgeting decision. Synergies from M&A: Operating and Financial synergy

Module 4

Accounting for amalgamation –amalgamation in the nature of merger and amalgamation in the nature of purchase- pooling of interest method, purchase method – procedure laid down under Indian companies act of 1956. Takeovers, types, takeover strategies, - Takeover defences – financial defensive measures – methods of resistance – anti-takeover amendments – poison pills

Module 5

Legal aspects of Mergers/amalgamations and acquisitions/takeovers- Combination and Competition Act- Competition Commission of India (CCI)- CCI Procedure in Regard to the

transactions of Business Relating to combination of Regulations 2011- Scheme of Merger/Amalgamation-essential features of the scheme of amalgamation-Approvals for the

scheme-Step wise procedure- Acquisitions/Takeovers- Listing agreement-The SEBI Substantial Acquisition of Shares and Takeover code.
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Elective-B: Consulting for Public Private Partnership projects

Objectives

The major objectives of the course “Public Private Partnership” (PPP) is to learn theories and practices of cooperation between public and private sectors in delivering public services. In the course, various aspects of partnership approaches, effects and issues are discussed.

Module 1

Introduction, PPP Basics: What and Why?, What is a PPP: Defining ‘Public-Private Partnership’?. PPP Contract Types and Terminology, What PPP is not: Other Types of Private Involvement, How PPPs Are Used: Sectors and Services, Infrastructure Challenges and How PPPs Can Help, Insufficient Funds, Poor Planning and Project Selection, Weak Management, Inadequate Maintenance. 

Module 2

How PPPs Are Financed,  Finance Structures for PPP , Considerations for Government,  The Role of Public Finance in PPPs , Establishing the PPP Framework,  PPP Policy, PPP Program Objectives, PPP Program Scope, Implementing Principles,  PPP Legal Framework, Scope of the PPP Legal Framework, PPP Laws, PPP Processes and Institutional Responsibilities, PPP Process, Institutional Responsibilities: Implementation, Institutional Responsibilities: Review and Approval,  Dedicated PPP Units,  Public Financial Management Frameworks for PPPs, Assessing Fiscal Implications of a PPP Project, Controlling Aggregate Exposure to PPPs, 
Budgeting for Government Commitments to PPPs, Fiscal Accounting and Reporting for PPPs, Broader PPP Program Governance, Disclosure of PPP Project and Program Information, Role of Supreme Auditing Institutions,  Role of Legislative Bodies, Role of the Public.

Module 3

Implementing PPP Projects, Identifying PPP Projects, Identifying Priority Public Investment Projects,  Screening for PPP Potential,  Building an Initial PPP Pipeline, Appraising PPP Projects,  Assessing Project Feasibility and Economic Viability, Assessing Commercial Viability,  Assessing Value for Money, Assessing Fiscal Implications, Structuring PPP Projects, Identifying Risks,  Allocating Risks,  Translating Risk Allocation into Contract Structure.

Module 4

Designing PPP Contracts, Performance Requirements,  Payment Mechanism,  Adjustment Mechanisms, Dispute Resolution Mechanisms, Termination Provisions, Managing PPP Transactions, Deciding the Procurement Strategy, Marketing the PPP, Qualifying Bidders, Managing the Bid Process, Achieving Contract Effectiveness and Financial Close, Dealing with Unsolicited Proposals,  Benefits and Pitfalls of Unsolicited Proposals, Creating Competitive Tension, Dealing with Intellectual Property, Defining Clear Processes, 

Module 5

Managing PPP Contracts, Establishing Contract Management Structures, Monitoring and Managing PPP Delivery and Risk, Dealing with Change, Contract Expiry and Asset Handover
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Elective-C: INVESTMENT BANKING & FINANCIAL SERVICES

Objectives: 

To provide an understanding of the functioning of investment banking, role of depositories and custodians. Also to provide an in depth understanding of the financial services like factoring, venture capital, leasing, hire purchase and to explain the concept and developments in micro finance, credit rating and securitization

Module 1

Investment Banking- Introduction-Functions of Investment Banks- Types of Investment Banks, Investment Banking Services- Merchant Banking Services-Issue Management-Pre issue and Post issue obligations-Changing landscape of Investment Banking Regulation of the Capital Market- SEBI regulations for merchant bankers, brokers and sub brokers, intermediaries and portfolio managers- SEBI issue and Listing of Debt securities Regulation 2008

Module 2

Depository System: Objectives, activities, interacting systems, role of depositories and their services, Advantages of depository system -NSDL and CDSL. The process of clearing and settlement through Depositories, Depository Participants. Regulations relating to Depositories-SEBI (Depositories and Participants) Regulations 1996- Registration of depository and participant- Rights and Obligations of depositories and participants- Recent amendments Custodial services- The Stock Holding Corporation of India Limited

Module 3

Housing Finance: Role, Types of housing loans, Institutions and banks offering Housing Finance, Procedure and Interest rates. Income Tax Implication. Reverse mortgage loan Non-Banking Finance Companies: Types, Growth, Functions, RBI Guidelines, Prudential Norms.

Factoring: Origin, Types, Factoring mechanism, advantages, factoring charges, International factoring, Factoring in India Forfeiting: Origin, characteristics, benefits, difference between factoring and forfeiting, growth of forfeiting in India

Module 4

Underwriting: Concept – Devolvement - Business model - Underwriting in fixed price offers and book built offers. Venture Capital: Concept, features, Origin and the current Indian Scenario. Private equityInvestment banking perspectives in private equity Microfinance: The paradigm - NGOs and SHGs - Microfinance delivery mechanisms - Future of micro finance

Leasing: Concept, Steps in Leasing Transactions, Types of Lease, Legal frameworks, Advantages and disadvantages of Leasing, Contents of a Lease Agreement, Matters on Depreciation and Tax, Problems in leasing, Factors influencing Buy or Borrow or Lease Decision. Hire Purchasing: Concepts and features, Hire Purchase Agreement, Comparison of Hire Purchase with Credit sale, Instalment sale and Leasing. Banks and Hire Purchase. Problems related to outright purchase, Hire purchase and Leasing.

Module 5

Credit rating: Definition and meaning, Process of credit rating of financial instruments, Rating methodology, Rating agencies, Rating symbols of different companies. Rating agencies for SMEs Securitization of debt: Meaning, Features, Special Purpose Vehicle, Types of securitisable assets, Benefits of Securitization, Issues in Securitization.
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Elective-D: BRANDING AND PROMOTIONAL COMMUNICATION CONSULTING
Objectives: 

To help the students appreciate the relationship between corporate strategy and Brand Management and to explore the various issues related to Brand Management and to enhance the understanding and appreciation of this important intangible strategic asset including brand association, brand identity, brand architecture, leveraging brand assets, brand portfolio management.

Module 1

Introduction to the concept of Brand Management: Brand –Meaning, Definition, Evolution of Brands, Functions of Brand to consumer, Role of Brand- Advantages of Brand, Product Vs Brand, Branding- Meaning, Creation of Brands through goods, services, people, Organisation, Retail stores, places, online, entertainment, ideas, challenges to Brand builders Brand Management-Meaning & Definition. Strategic Brand Management Process-Meaning, Steps in Brand Management Process Strong Indian Brands (Case study)

Module 2

Customer Based Brand Equity: Customer Based Brand Equity-Meaning, Model of CBBE Brand Equity: Meaning, Sources, Steps in Building Brands, Brand building blocks-Resonance, Judgments, Feelings, performance, imagery, salience-Brand Building Implications, David Aaker’s Brand Equity Model. Brand Identity & Positing: Meaning of Brand identity, Need for Identity & Positioning, Dimensions of brand identity, Brand identity prism, Brand positioning – Meaning, Point of parity & Point of difference, positioning guidelines Brand Value: Definition, Core Brand values, Brand mantras, Internal branding,

Module 3

Choosing Brand Elements to Build Brand Equity: Criteria for choosing brand elements, options & tactics for brand elements-Brand name, Naming guidelines, Naming procedure, Awareness, Brand Associations, Logos & Symbols & their benefits, Characters & Benefits, Slogans & Benefits, Packaging. Leveraging Brand Knowledge: Meaning of Brand Knowledge, Dimensions of Brand Knowledge, Meaning of Leveraging Secondary Brand Knowledge & Conceptualizing the leverage process

Measuring & Interpreting brand performance: Brand Value chain- Designing Brand Tracking studies, Establishing brand Equity Management Systems.

Module 4

Measuring Brand Equity: Methods for measuring Brand Equity- Quantitative Techniques & Quantitative Techniques, Comparative methods-Brand based comparisons, marketing based comparisons-Conjoint Analysis, Holistic methods. Managing Brand Equity: Brand Reinforcement, Brand Revitalization, Brand Crisis.

Designing and sustaining branding strategies: Brand hierarchy, Branding strategy, Brand extension and brand transfer, Managing Brands over time. Brand Architecture and brand consolidation. Brand Imitations: Meaning of Brand Imitation, Kinds of imitations, Factors affecting Brand Imitation, Imitation Vs Later market entry, First movers advantages, Free rider effects, Benefits for later entrants, Imitation Strategies.

Module 5

Making Brands go Global: Geographic extension, sources of opportunities for global brand, single name to global brand, consumers & globalization, conditions favoring marketing, barriers to globalization, managerial blockages, organization for a global brand, pathways to globalization. Luxury Brand Management: Luxury definition and relativity, luxury goods and luxury brands, basic psychological phenomena associated with luxury purchase, luxury marketing mix, luxury retail, International luxury markets: historical leaders and emerging countries.
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Elective-E: ENVIRONMENTAL CONSULTING (IMPACT ASSESSMENT & CERTIFICATIONS)
Objectives

The objective of this course is to enable students learn EIA theories, methods, regulations and its historical process with several case studies. Scientific aspects such as predictions and evaluation methods as well as democratic aspects relating to public participation will be explained.

Module 1

Principles and procedures, Introduction and principles, Origins and development, Indian Legal and Constitutional Context 

Module 2

Process- Starting up; early stages, Impact prediction, evaluation and mitigation, Participation, presentation and review, Monitoring and auditing: after the decision

Module 3

Practice - An overview of India, developed countries practices to date, Comparative practice

Module 4

Prospects- Improving the effectiveness of project assessment, widening the scope: strategic environmental assessment
Module 5

Case studies of EIA in practice
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Elective-F: CORPORATE VALUATION

Objectives: 
To provide an overview of the basic corporate valuation process and familiarize the students with the standard techniques of corporate valuation and also to • To develop analytical skills and communication strategies for discussing corporate valuation.

Module 1

Corporate valuation-an Overview-Context of valuation-Approaches to Valuation-Features of the valuation process: Book value approach, Stock and debt approach, discounted cash flow approach, Relative valuation approach, option valuation approach-Features of the valuation process-Corporate valuation in practice.

Module 2

Enterprise DCF Model-Analysing historical performance-Estimating the cost of CapitalForecasting performance-Estimating the continuing value-Calculating and interpreting the results-Other DCF models: Equity DCF Model: Dividend discount model, free cash flow to Equity (FCFE) model-Adjusted present value model-Economic profit model-Applicability and Limitations of DCF analysis

Module 3

Relative valuation-Steps involved in Relative valuation-Equity valuation multiples-Enterprise valuation multiples-Choice of multiple-Best practices using multiples-Assessment of relative valuation. Other Non DCF Approaches-Book Value approach-Stock and Debt approach-Strategic approach to valuation-Guidelines for corporate valuation

Module 4

Advanced issues in valuation-Valuation of companies of different kinds-valuation in different contexts-Loose ends of valuation-Valuation of intangible assets: Patents, trademarks, copyrights and licenses; Franchises; Brands

Module 5

Value Based Management- Methods and Key premises of VBM-Marakon approach-Alcar approach-Mckinsey approach-Stern Stewart approach-BCG approach-Lessons from the experiences of VBM adopters.

Case studies in Valuation - Bharat Hotels company - Bharat Heavy Electricals Limited - Bhoruka Power Corporation Limited - Valuation in the Merger of ICICI with ICICI Bank - Sasken Communication Technologies - Valuation of Infosys Brand
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Elective-G: TAX CONSULTING
Objectives

To develop a thorough, critical understanding of the central concepts in the law of income tax, including the capital gains provisions, and fringe benefits tax and to enable the students to develop experience in identifying tax issues and applying the income tax law to arrive at reasoned solutions to problems. 

Module 1

Basic concepts: assessment year, previous year, person, assessee, Income, charges on income, gross total income, capital and revenue receipts, residential status, receipt and accrual of income, connotation of income deemed to accrue or arise in India. Tax Planning, Tax Evasion and Tax Management. (Problems on residential Status of Individual assessee)

Module 2

Explanation under various heads of income. Income from salary, Income from House Property . Income under the head Profit and Gains of Business or Professions and its computation- basis method of accounting- scheme of business deductions/ allowance- deemed profits- maintenance of books, Depreciation (Problems on computation of income from business/ profession of Individual assessee and Depreciation).

Module 3

Income under capital gain, basis of charge, transfer of capital asset, inclusion & exclusion from capital asset, capital gain, computation of capital gain( theory & problems), deductions from capital gains.

Module 4

Income from Other Sources (Theory Only) Permissible deductions under section 80C to 80U. Setoff and carry forward of losses and clubbing of Incomes.

Module 5

Computation of tax liability of a firm and partners.  Computation of taxable income of a company with special reference to MAT. Corporate dividend Tax. Central Excise Act, Customs Act and Central Sales Tax, VAT and GST: objectives and important provisions of the acts.
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Elective-H: FINANCIAL RISK MANAGEMENT

Objectives: 

To provide an understanding of risk and methods of handling risk and to provide an understanding of the risk identification and measurement 

Module 1

Introduction to Risk Management: Risk-Risk and Uncertainty-Types of Risk-Burden of Risk Sources of Risk-Methods of handling Risk-Degree of Risk-Management of Risk Risk Management-Risk Management Process-Identification Loss exposures-Analyzing Loss exposures-Objectives of Risk Management-Select the Appropriate Risk Management TechniqueImplement and Monitor the Risk Management Program-Risk Management by Individuals and Corporations-Risk Management objectives-Need for a Rationale for Risk Management in Organizations- Understanding the cost of Risk-Individual Risk Management and the Cost of Risk-Risk Management and Societal Welfare.

Module 2

Risk Identification-Business Risk Exposures-Individual Exposures-Exposures of Physical Assets -Exposures of Financial Assets -Exposures of Human Assets -Exposures to Legal Liability - Exposure to Work-Related Injury-Basic concepts form probability and Statistics.
Risk Measurement-Evaluating the Frequency and Severity of Losses-Risk Control-Risk Financing Techniques-Risk Management Decision Methods-Pooling Arrangements and Diversification of Risk. Advanced Issues in Risk Management: The Changing Scope of Risk Management-Insurance Market Dynamics-Loss Forecasting-Financial Analysis in Risk Management --Decision Making Other Risk Management Tools
Module 3

Introduction to Insurance Risk and Insurance- Definition and Basic Characteristics of Insurance-Requirements of an Insurable Risk-Adverse Selection and Insurance-Insurance vs. Gambling Insurance vs. Hedging, Types of Insurance-Essentials of Insurance Contracts. Indian Insurance Industry -Historical Framework of Insurance, Insurance sector Reforms in India-Liberalization of Insurance Markets-Major players of Insurance. Regulation of Insurance- Insurance Act 1938- eligibility-Registration and Capital requirement-Investment of assets-Approved investments-Licensing of insurance agents- IRDA-Duties and powers of IRDA-IRDA Act 1999-IRDA regulations for general insurance-reinsurance, life insurance, micro insurance, licensing of insurance agents, registration of insurance companies and protection of policyholders interest.
Module 4
Life Insurance Basics of Life Insurance-Growth of Actuarial Science-Features of Life Insurance-Life Insurance Contract-Life Insurance Documents-Insurance Premium Calculations. Life Insurance Classification-Classification on the Basis –Duration-Premium PaymentParticipation in Profit-Number of Persons Assured-Payment of Policy Amount-Money Back Policies-Unit Linked Plans. Annuities-Need of Annuity Contracts, Annuity V/s Life Insurance, Classification of Annuities.

General Insurance-Laws Related to General Insurance-General Insurance Contract-General Insurance Corporation(GIC)-Performance Private and Public General insurance companies. Health Insurance-Individual Medical Expense Insurance – Long Term Care Coverage – Disability Income Insurance – Medi-claim Policy – Group Medi-claim Policy – Personal Accident Policy – Child Welfare Policy-Employee Group Insurance – Features of Group Health Insurance – Group Availability Plan. 
Module 5

Fire Insurance-Essentials of Fire Insurance Contracts, Types of Fire Insurance Policies, Fire Insurance Coverage.

Marine Insurance-Types of Marine Insurance – Marine Insurance principles Important Clauses in Marine Insurance– Marine Insurance Policies –Marine Risks-Clauses in Marine Policy. Motor Vehicles Insurance-Need for Motor Insurance, Types of Motor Insurance, Factors to be considered for Premium Fixing.
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